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INSTRUCTIONS to the students:
You are given five minutes to read the following instructions. Please, do not start writing during this time.
1. Write a complete and focused answer by writing WHAT IS ASKED for.  Support your answer with reasons and example, when appropriate.
2. Avoid making spelling or grammatical errors. If time permits, review and revise your answer before submitting your answering script.
3. Please, keep your mobile phone turned off/ silent during the exam time.

4. At all the time during this examination, YU academic regulations will apply. 
Please type your answers. Plagiarism is not acceptable.
Q1. Compare and contrast any two models useful for analyzing industry attractiveness and competitive position of an organization. 

(5 marks)

Answer:

The two models that can be used to analyze the industry attractiveness and competitive of a company are Porter’s Five Forces and SWOT Analysis. SWOT Analysis and Porter’s Five Forces are usually utilized to analyze both internal and external business environments and make appropriate strategic decisions. Porter’s Five Forces model is used in analyzing the competitiveness of a company in the industry. On the other hand, SWOT Analysis is used to analyze the attractiveness or internal potential of a company.
SWOT Analysis is generally more macro tool, while Porter’s Five Forces model is comparatively a micro analysis model. Both SWOT Analysis and Porter’s Five Forces are crucial in defining the position of an organization within the industry.
Additionally, Porter’s Five Forces model focus on external factors, SWOT analysis evaluate both external factors such as threats and opportunities as well as internal forces like organization’s weaknesses and strengths.

In conclusion, both SWOT Analysis and Porter’s Five Forces are used by business organizations across the globe to establish the process of strategic planning to further the success of the firm.
Q2. What does it mean to say strategy and structure have a reciprocal relationship? Illustrate with examples. 




(5 marks)

Answer:

When we say that structure and strategy have reciprocal relationship means that changes in the operation of a company usually cause change in other actictivities within the firm.Therefore,underscoring the relatioship between strategy implementation and formulation of the strategy. Hence, strategy has significance influence on the organization’s structure than the level of influence of a structure on the firm’s strategy.
Structure follows as well as flows selection strategy of a company.However, once established, the structure influence the organization’s current strategic decisiions and actions and cchoices,as well as evaluation concerning the furure strategies of the firm.For example, Amazon’s Company’s top management cannot implement new vision, direction , and strategy wihout changing the organizational structure of the company. Therefore, structure and strategy are closely interconneceted and a decision to change one needs the organixation’s management to change the other.However, structural change needs appropriate thinking on effect and cause on strategy to make sure the change will enhance the success of the established strategy.
Q3. Explain the need for integrating intuition in strategic analysis, choice, and evaluation.








(5 marks)

Answer:
Not strategic analysis, choice ,evaluation nor intuition a lone is enough for making appropriate strategic decisions .Intuition is usually based on a person’s past judgement, feelings as well as experiences which does not often include the use of various analytical strategic management components that have been established and tested in the world of business. Therefore, to ignore these concepts that are founded on historical learning will affect the success of the organization’s strategic management. However, different analytical strategic management techniques can capture various components of situation and culture of a particular company. On the other hand, the analytical techniques cannot consolidate all subjective information required in the field of strategic management like ethical factors, customs, values, beliefs, personalities and emotional aspects of an organization. Hence, it is crucial to integrate intuition in strategic analysis, choice and evaluation  





Q4. Case Study : IT firm Noha Alwosta expansion in line with Vision 2030

IT company Noha Alwosta is seeking to expand its business across the member states of the GCC, with a primary focus on Saudi Arabia. The ambitious expansion plan of Noha Alwosta is in line with Saudi Vision 2030, which calls for setting up a sophisticated digital infrastructure in the country, said Saajan Lathif, managing director of Noha Alwosta.

“Alwosta today ranks as a leading global information technology company offering solutions in the Middle East region, including Saudi Arabia. We are a leader in the global consulting delivering business, technology and outsourcing services,” said Lathif.

Referring to the services being offered by Alwosta, he said: “We offer a full suite of IT services and solutions including ERP (enterprise resource planning) implementation, project management, system consulting, EAI (enterprise application integration), application development, migration and re-engineering, business process management, data warehousing, data management, and business intelligence. We also provide networking and support.”

The company, which has opened offices in the Kingdom, also offers a range of IT solutions for small and medium enterprises. “These affordable solutions are designed to fit your needs — both now and in the future,” said the Alwosta chief, adding that they have the potential to develop innovative products and services for new and existing markets.

Lathif said the company can also help clients to cut procurement costs, build collaborative supplier relationships, and streamline purchasing and sourcing processes. “Alwosta offers solutions to manage procure-to-pay processes in one, unified solution besides enabling self-service procurement and automated workflows,” he said.
The young Indian entrepreneur, from the southern Indian city of Bengaluru, also known as the “Silicon Valley of India,” overcame his humble beginnings to become the owner of the IT consulting company.

Lathif said the company is also planning to open 12 world-class cafes in Saudi Arabia this year. Commenting on the unusual combination of an IT business and a food and beverage business, he said: “Entrepreneurship to me is a way of life. I am the kind of person that is always looking for new adventures, new challenges, and new people.”
He added: “I have created some projects in the real estate sector as well and this is what entrepreneurship is all about, a lot of trial and error. But it also comes with a huge learning curve with business lessons.
Question: Explain the strategies followed by IT firm Noha Alwosta for expansion in line with Vision 2030. If you are the CEO of Noha Alwosta would you support those strategies? Justify.
Answer:
Expansion by diversification: Noha Alwosta followed diversification expansion strategy by selling its products and services in Saudi Arabia which is a new market. For instance, the Indian company opened its offices in the kingdom to provide it information technology services and products. If I were the CEO of Noha Alwosta I would have supported this strategy because from the case study there was existence of a market gap in Saudi Arabia and the company utilized it very well. However, appropriate planning is needed since this strategy involves a lot of uncertainties. Effective market research is essential to help the organization determine whether the consumers in Saudi Arabia will potential like the new IT products and services.
Commodity expansion strategy: According to the case study the company is also planning to develop 12 world-class café in Saudi Arabia this will help the company to be outmoded since it will combine information technology, food and beverages. 
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